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March 31, 2015

Security Committee Update

The Security Committee for BCHOA is moving forward with several initiatives in an effort to make our community more secure.  Through a joint effort of the Security and Community Enhancement Committees we are planning the redevelopment of the entrance gates and guard houses in a manner that will enhance Security’s efforts.

It should be noted that updates are being directed at visitors to the community and not residents.  We are currently in the process of having proper technology cabling added at each guard house location, signage made that will advise visitors what is to be expected and as the guard houses are rebuilt, new lighting and video surveillance equipment will be installed.

PART I

The guards will begin utilizing Identification Scanners on or before May 1, 2015, once the equipment, signage and training is in place.  This new check-in process should actually speed up the visitor check-in procedure over the current hand-written process and allow the guard more time to be proactive when they see a vehicle without a proper decal in the owner lane.  We will also have new video surveillance monitoring the owner lane should violations occur.  It is important to realize that we are not infringing on the rights of a resident when we have video of a license plate in that you should already have your vehicle(s) registered with the Homeowners Association.

Visitor Protocol:
	
	1) When entering the community, in the left lane, the driver will be required to provide 	a government issued identification card to the guard.  The scanner can read a 	driver’s license (from any US state and Canadian province), motorcycle permits, CDL, 	state issued identification cards and military ids.
 
	2) The guard will swipe the identification card and collect only the following information: 	

Name, Address, Birthdate and Gender, as well as time stamp of the entry.
	
	3) The information retrieved will be matched against the database to determine if the 	visitor has previously been banned from the community and will also cross reference 	the database collected from the other gates.  It is important to understand that we are 	not collecting any personal information sensitive in nature that may create potential 	liability exposure for the Homeowners Association.
	
The visitor swipes will be time synced with video surveillance of each vehicle license plate in an effort to match the driver with his or her vehicle.



PART II

Our homeowner database is still lacking sufficient vehicle information for all residents.  We will continue to request that you please “login” and update your HOA Information via the homeowner website at http://members.bchoa.org/web/pages/ .  Rolling out the new decal campaign is to be a major task so please do your part to make certain this process is as simple as possible.

Once we have issued new decals to every residence you will no longer be allowed to enter the community using the resident lane with the outdated decals.  The old decals are to be removed, discarded and the new decal is to be placed on the driver’s side of the windshield.  The procedures for service workers and maintenance crews will stay the same as they are to still come into the office to secure temporary cards for access to the community.  We will also be issuing the same new decals to Beau Chene Country Club members that are not homeowners as they too have the right of access to our streets. 

Should anyone have questions or concerns we suggest that you contact the office.

								
Sincerely,

[bookmark: _GoBack]Management and the Security Committee
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